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17 July 1952
MOMORANDUMN FON:  Coloncl L. XK. White

1. Attached in o wawrandum from the Compiroller carrying hio
coments on the rovision or the T/C of I steff. This revision 25X1A
“¢ in offeet the first real Jormalizetion ol the T/0, in that it wao
originally approved subject to Clessificatlon review. Untortunately,
Wr. sowcors 44d not include with his memorsndum the T/C request to
vhich he was addressing hims:lf. However, it is fairly apparent from
i comuents what 1t is that disturbs hism. He has recommended that
the T;0 reguest be deferred until the plan of reorganisation is
avproved. I do not bolleve that the sssentlal form of our support
o oporations will bu chengsd to any great extent, and, is anything,
th. various administrative olfices will nced larger rather Than
53 or shails, although not on a one-to-one basis, when they take
over many of those Tunchlons now being purformed by the various stalls
in the Deputy Director (Plsns) arca.

SBX1A 2, Thu Comptrollsr also recomaends that the request for the

revision be referred tof N Although I an surc I 25X1A
comients on may adminictrative probleag would be cogent and certalnly
worthy of note, I doubht that this ic something we zhould burden him
with Tor, if you will, unofficial comment. In the second paragravh
M. Leunderc! comments on the faet that most of the revislons are in
torme or raising gredes from G5-11 to Go-1%., He speske of, . . . our
knowledge snd close assoclation with the work of the decretariat
Unit . . .7 I doubt very much that the Comptroller iz fully knowl-
SGgeeble of the work of the Jeeretariat Unit, in that there has not
been closc assoeistion with Itc work. His further romerk that this ic a
cas: of "ell Chiefs - - - no Indians,” could a: rightfully be addressed
+n {h. Guocral Counscl's chawf, where such a concepb has been adopted as
boing appropriste to the Job to be perforued. The iurther comments in
naragraph 2 that & cursory review of tho position deseriptions (I did
not mnow these wersz Comptroller docuntents) reveals that there may be
conc ovorlapping and duplication of duties and responsibilities betireen
spe Aduiniotrative ota’f {Cpoeisl}), CM Division, and the Comptroller’s
Affice. This, 1% seens to we, iu a questlon ror Organlzation and Methods
Laprice and Jor Classification. I might also observe that these questions
wors thoroughly discussel and oxplored at the time the Stall was originally
goboup, The position descriptlons sre but detailed oxtonsions ol the Zﬁsic

rmetional statemont oriplnally drawn.

TN

Approved For Release 2001/07/28 : CIA-RDP78-04718A000100120208 9



Approved For Release 2001/07/28 : CIA-RDP78.04718A000100120208 9

3, His suggestion that the Special Contracting Unit be transferred
to Persompel 1s evidence of the fact that the Comptroller's Office does
not understand the full ecope of the functions of the Speclal Contrecting
Officer, in that he is involved with considersble more than the exployment
of persomnel. He also suggests that the functions of the General Support
Unit should be performed by the Organismbion and Methods Service, At no
time have ve argued that the functicms deing performed by tbe General
Support Unit were anything other than those which should ve appropriately
performed by Organization end Methods Sexrvice, but ithat to date CBM has
not demonstrated its competence or willirngness to attsck the problems
to which the Generel Bupport Unit addrecscs itself, In paregreph 4 he
says that the incressed selaries will have to be Justified by the Buresu
of the Budget. This, I understend, is one of his functions.

4, He couments on the widkdon of the cstablisiment of an edditioual
supergrado. This 1s an ecademic questlon, in that the supergrade was
provided for in the original 7/0, subject to Classificstion, L.e., 15/16,
and it was detemined by Claseiflcation that the position proparly was a
G5-16, Subsequantly, aclion wac approved by the 0ffice of the Deputy
Director (Administration). The incusbeni has slresfif received his
pramotion. I can not help but feel that the motivation for the critical
remarks addressed to this particular Starf iz something less then
campletely cbhservative, and, if nothing ¢lse, the renarks are based
on insulficient loforuation and knowledge of the funciions being
perforned and the concepts vpon which the Staf'f wae esteblished.

I 25X1A
SA/ADD/A:RSW: jeb
1 Att - Memo to DD/A from Comptroller,
dated 14 July 52, sub: "Rev of
T/0 of AS(8)"
ADD/A chrono
ADD/A subject
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